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Improving 
collaboration 

in law libraries

Introduction

Following a record number of mergers and acquisitions in 
recent years, many multi-location law firms have accumulated a 
network of geographically dispersed satellite libraries.

For the law libraries involved, this expanded environment can 
pave the way for new collaborations between other satellite 
libraries, departments and practice areas.

But are law libraries equipped with the right tools to achieve the 
full potential of collaboration?
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The Imperative for Library-centric Collaboration

A Deloitte study has shown that companies with strong collaboration strategies 
are more profitable and outperform their competitors. Deloitte argues that the 
productivity, employee satisfaction, improved product quality and innovation 
that stem from collaborative work are contributing factors to the amplified 
success of such companies.

When looked at in the context of the value  to the law firm of library-centric 
collaborations, there are a number of benefits. 

By working collaboratively with the marketing and business development 
teams, librarians can apply their strong research skills to competitive 

Companies that place priority on  
collaboration are five times more 
likely to experience a considerable 
increase in employment, twice as 
likely to be profitable, and twice as 
likely to outgrow competitors.

Deloitte

intelligence activities, giving the firm a competitive advantage. With a focus on collaboration between the library and attorneys, 
better ideas for how the library can connect practice areas with relevant resources can emerge. And for multi-site law firms with 
satellite libraries, collaboration between library teams is essential to ensure all staff have equal access to quality resources and 
services that drive successful client outcomes.

Technology Islands
Although the number of libraries in many law firm networks has grown through M&A and other growth activities, some have 
been stranded on technology islands, with collaboration challenged by the mash-up of disparate systems and processes caused by 
satellite libraries continuing to use legacy environments.

This lack of alignment has reduced law library’s ability to effectively leverage collaboration for value proposition improvements, 
but it is also an issue that can further impact on the law firm’s profitability.

47% say in retrospect that more 
detailed IT due diligence could have 
prevented value erosion..

Ernst & Young

Ernst & Young have researched the role of IT in the success of M&A’s 
and discovered that inadequate attention to IT issues can lead to value 
erosion or even deal failure. In a survey of senior corporate and private 
equity executives, 26% of respondents stated that IT issues often block 
post-transactional objectives, with E&Y suggesting that all parties  
should “speak a common language” from day one, with common 
applications, project management tools, processes and templates.

Collaboration Enabling Technology
As highlighted by the Ernst & Young research, standard technology platforms are a powerful vehicle for uniting staff and 
empowering collaboration. The challenge for law firms is to assess which technologies offer the greatest enhancements to 
collaboration.

From mobility to virtual conferencing tools, there is a wealth of technology options. However law firms must also give 
consideration to whether the tools specifically designed for library, information centre and research teams are providing a solid 
foundation for enabling collaborative work practices.

Although every law firm has unique requirements, there are two primary systems where a firm-wide solution should be 
considered as essential to enable collaboration - the Library Management and Knowledge and Research Request Management 
systems.

There are a number of core features that these tools should include in order for collaboration to flourish.
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> The Library Management System

The library management system is often the conduit between the library and other members of the law firm. 

When effectively deployed as a common system, it should embed The Library as a unified entity. Simultaneously it should 
acknowledge and support the need for a level of local autonomy, but place a framework around it that helps the satellite library to 
maintain their alignment to the firm-wide vision. 

Features such as location specific welcome pages that direct library users to information that pertains to their local library and 
configurable user roles, privileges and lending rules can smooth the way for a blend of central and local administration.

For collaboration to flourish though, it is crucial though that the library management system offers a number of core functions 
that  remove the roadblocks of geography and a disparate “languages”. Some of these considerations are outlined below.
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Reduce expenditure Collaborative purchasing, or visibility 
into the investments of other offices, 
reduces unnecessary duplication

Acquisitions management that can 
cater for central and local budgets 
and purchasing

Goal Collaboration Requisite LMS Feature

Share resources between offices, 
especially niche or lesser-used 
holdings

1. A federated search that shows 
local and inter-library holdings in 
a single view

2. Inter-library loans that allow 
library users to request access to 
external holdings

3. If a physical resource is on 
loan, the ability to see who it is 
checked out to so collaboration 
on access can be evaluated

Improve client outcomes Collaborate with other libraries, and 
attorneys, to pro-actively identify 
and connect attorneys to relevant 
resources

1. Interest lists (e.g. practice area) 
that provide automatic alerts for 
received serial content

2. Ability to group resources for 
different user “types” so that 
the library can deliver content to 
all attorneys in a practice group, 
regardless of location, based 
on the firm-wide experience of 
what other attorneys of that 
type need

Deliver a consistent library service Collaborate with other libraries 
to develop standard terminology, 
classifications and other processes 
so that attorneys and library staff can 
transition between offices, without 
needing to be trained on different 
processes

1. Ability to create custom 
bibliographic types that cater to 
the unique needs of the firm

2. Consistent classification of 
materials

Share knowledge of best practice and 
provide troubleshooting support to 
other satellite libraries

A web based platform that ensures 
all users are accessing the same 
version at all times
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> Knowledge and Research Request Management System

One of the biggest advantages that multi-branch law firms have is the ability to leverage the wealth of knowledge and experience 
of the firm’s greatest asset – it’s people. 

With the right technology to support them, library and research teams are in a strong position to achieve substantial gains in their 
value proposition by being the conduit to that knowledge. 

In order to collaborate with other satellite libraries and practice areas, the knowledge and research request tools need to offer the 
following core features to law libraries:

• The ability to adapt to existing workflows, while simultaneously guiding more effective methods of tracking and managing the 
request lifecycle.

• High level visibility of the work being conducted firm-wide, with the ability to drill down to the team level

• Assignment and reassignment of workflows between individuals and teams

• Ability to search or browse previous research conducted firm-wide
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Conclusion
When technology roadblocks are removed, law libraries are better positioned to explore collaborations that lead to enhanced 
service delivery and efficiencies, which improve financial and client-success outcomes firm-wide.

About Softlink

Softlink has supported special libraries, information centres, academic and public libraries with the latest in knowledge, content 
and library management systems for 30 years. Our leading cloud solutions are designed for change and growth and offer flexibility, 
streamlined integration, ease of use, advanced functionality and affordability to help your organisation achieve better information 
performance.

To find more about how our solutions can assist your library, visit our website or contact your local Softlink office.
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